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nms-schedule 



Project Start: m 
Project Finish: 




Task Name 



Implementation 



Milestone 1 (Basic Workflow) 



Learning Curve 



Infrastructure Work 



Persistence 



XML Mapping For Device 



Save Plan 



Open Plan 



Delete Plan 



Object Model/Transactions 



DP Simulator Changes 



Network 10 



UI 



New Plan 



Open Plan 



Save Plan 



Save As Plan 



Delete Plan 



Basic Wizard Updates 



Revert 



Deploy 



View Layouts and UI Navigation 



Duration 



237 days 



33 days 



5 days 



25 days 



7 days 



1 day 



3 days 



2 days 



1 day, 



5 days 



3 days 



9 days 



25 days 



5 days 



2 days 



2 days 



1 day 



2 davs 



3 days 



2 davs 



5 days 



1 0 days 




Basic Config Model 
(Mapping/Model/UI) 



1 4 days 



Basic Device and Ports 



i 2 days 
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25 



26 



27 



L2L 



Device VLAN 



Basic Verification 



Config Riiles 



Milestone 1 Unit Tests 



Milestone 2 (Config Rev2, Client and 
Performance) 



Config Model Updates 
(Mapping/Model/UI) 



AAA 



Dotlx 



IP Aliasing Support 



RF Planning 



RF Planning Design 



Model Definition + Persistence 



Floor Wizard (Skeleton) 



Area Wizard 



Network Design Operation Wizard 



Add New Obstacle and Loss 
Assignments 



Network Design - Finalize 
Algorithm 



Network Design - Algorithm 
Implementation 



Calculation and Display of 
Coverage 



Performance (UI/Model/Mapping) 



Net 10 Infrastructure Updates 



UI Infrastructure Updates for Perf 



Port Level 



Chassis Level 



Client 



Client Design 



Cluster Config Changes 



Cluster Model 



Mapper Support 



Device Interface Support 



View Layout Changes 



Cluster Sync Logic 



Summary GUI Page 



Find Client Wizard 
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59 



60 



61 



Network 10 Integration 



Simulate Clusters 



Implement Client Queries 



Integration with embedded DP 
Simulator 



Config/Image Management (Initial) 



Design 



Jeff Learning Curve 



Spanning Tree Model/Mapping/UI 



Security Admin (Ul/Persistence) 



Kishan Learning Curve 



Milestone 2 Unit Tests 



Milestone 3 

(Verify/FauIt/ConfigVersion/Reports) 



Training 



Policy Updates 



4 days 



1 day 



Thu 




Tue' 




Tin 


Fri 


fl II Tuel 




Jim 



Kishan 



Sudhir 




Yunjim 



Yun.SudhirJimJeff.Kishan 



Integrate Apply/Sync Menu Actions 
into Single Action and Wizard 



Allan 



Resolve Policy Sync Issues in other 
functions 



Allan 



Config Model Updates 



ISL Config 



NTP Config 



DNS Client 



Logging Config 



HTTP Config 



ACL 



IGMP Snooping 



VLAN Updates 



RF Planning Updates 



Config/Image Management 



Initial NetIO API Implementation 



Kishan 



Allan 



Sudhir 



Sudhir 



Net IO Updates for versioning 
(Cfg/Image/Bootrom Push, Cfg 
Pull) 



Config File Push 



Initial UI Implementation 



Version Management UI 



Image Push 



Image Parsing 
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Jumppad API (InitiaJ Development) 



fumppad API Complete 



Verification Updates 



Rule System Design Updates 



Rule System Implementation 



Certificate Handling for DP Comms 



Boot status display in UI 



Fault (UI/Modei/Mapping) 



Initial integration of syslog viewer 
with devif 



Updates for fault UI to support 
Trapeze specific events 



Wireless Related 



Wired Related 



Milestone 3 Unit Tests 



Alpha Development 



Custom UI Views 



RF Planning Finalize 



Work Order Generation 



Floor Wizard Changes 



DXF Integration Effort 



RF Verification 



Dual Homing Support 



Physical Topology Verification 



Rules Implementation 



Final Model/Config Updates 



Fix Event Viewer Bugs 



STP Model/UI Rework 



Syslog Config/UI Updates 



Cluster Management Updates 



Load Sharing Groups/Port Groups 



AAA Updates 



ACL Mapping Updates 



AP Config Changes 



Performance UI Updates 



AP/RF Level 



CLI/XML Import Mapping Only 



XML/CLI Export Mapping 



Client Management Updates 



Allan 



Allan 



Kishan 



Sudhir 



Sudhir 




Kishan 



Kishan 



YimJim,Sudhir,Allan,Jefr,K 



Sudhir 



Sudhir 



Sudhir 



Kishan 



Kishan 



Sudhir 



Allan 
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1 31 



132 



133 



134 



135 



136 



137 



138 



139 



140 



Find Client Wizard Updates 



Device Status Features 



Installation 



Initial Licensing Implementation 



Windows XP 



Alpha Integration Work 



Alpha QA Support 



Beta Development 



RF Planning Updates 



DWG Integration Effort 



Mobility Profile/ACL Cleanup 



3 days 



1 Q days, 



11 days 



8 days 



3 days 



10 days 



15 days 



50 days 



12 days 



3 days 



4 days 



Mon 



Wed 



Wed 



Mon 



Mon 



Mon 



Mon 



Wed 



Mon 




Yun 



Jeff 



Kishan 



Kishan 



Mon 



Jim,Yun,Jeff,Kishan 
YunJim,Sudhir,Jeff,Kishan 



Sudhir 



Sudhir 



Kishan 



141 



142 



143 



144 



145 



146 



Change Handler Work 



5 days 



Infrastructure 



2 days 



Mobility Domain 



5 days 



Chassis 



1 day 



MP 



2 days 



Monl 



Mon] 



Mon] 



Wed] 



Thu] 




Jim 



Jeff 



Jim 



Jim 



147 




148 



149 



150 



151 



152 



153 



154 



Miscellaneous Changes 



12 days 



Monl 



Refresh From Net Cleanup 



3 days 



Jim 



Proxy Wizard Changes 



2 days 



Jim 



Boot status unhook 



1 day 



Jim 



Distribute Config/Image Updates 



1 day 



Jim 



Run Rules On Upload/Import 



1 day 



Jim 



Inventory Report 



4 days 



Jim 



155 



156 



157 



158 



Client Management Updates 



9 days 



Mon 



Client History 



4 days 



Mori 





Yun 



Client RF Topology 



5 days 



Fri 



Thu] 



Yun 



159 



160 



161 



162 



Performance UI Updates 



9 days 



Wed 



RF Aggregation 



4 days 



Wed 



Client Level 



5 days 



Tuej 




Allan 



Allan 



163 



164 



165 



166 



167 



n 



Prioritv 1 Print Features 



4 days 



Tuej 



Print Spider View 



1 day 



Tuel 



Save Stats Table To File 



2 days 



Export Event list 



1 day 




Allan 



Wed] 



Allan 



Allan 
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Final Model/Config Updates 



Wired Authen Port Updates 



Guest VLAN Support 



13 days 



5 days 



3 days 



Mom 



Monl 




Jeff 



Yun 



SNMP (Reduced Functionality) 
Config Support 



3 days 



Syslog Updates 



2 days 



Redundant Port Support 



3 days. 



Mon 



Wed 



Thul 



Moni 



Wee 



Jeff 



Jeff 



Jeff 



Rogue AP Detection 



17 days 



Fri] 



Mon 



Control/Config 



5 days 



Fri] 



Thu 




Kishan 



Visibility 

Verification/Display/Monitoring 



12 days 



Mon] 



Kishan 



Beta System Test (includes 
Optimization/Scaling Work) 



25 days 



Mon 



Yun,Jim,SudhirJeff,Kishan 



Items That May Be Removed from 1.0 



10 days 



Tue] 



Monl 



WPA/TKIP Config Support 



2 days 



Tud 



Wedl 



Yun 



Priority 1 Print Features 



4 days 



Print Stats Table 



1 day 



Print Stats Graph 



1 day 



Session Roaming History 



1 day 



Floor Layout 



1 day 




Wedl 



Allan 



Allan 



Allan 



Allan 



Priority 2 Print Features 



6 days 



Information Panel 



2 days 



RF Detect Layout 



1 day 



Client Location Layout 



1 day 




Client Tracking List 



2 days 



Monl 



Tue] 



Jeff 



Jeff 



Jeff 



Jeff 



HP Open view In tegration 



10 days 



Tue 



Mon 



Registration Files 



4 days 



Tue 



Fri 



Kishan 



Sync Up 



6 days 



EST 



Kishan 



HP OV Plugin Installation 



3 days 



TueJ 



Thu 



Allan 



r\r\ r> _ la : ._ _ _ » * / 1 . : .i .tin « n / a a rs 



Microsoft Project Exported Information 



Page 7 of 1 




Resources 





Name 


|Group 


Max Units 


Peak Units 


1 1 


Yuii 




100% 


100% 


UJ 
H 


Jim 




100% 


100% 


Charleston 




100% 


0%| 


E 
P 


TBD 




100% 


0%| 


Allan 




100% 


300%| 


1 6 


Sudhir 




100% 


100%| 


1 7 


TBH 




100% 


0%| 


1 8 


JefF Marshall 




100% 


0%| | 


1 9 


Jeff 




100% 


ioo%| 1 


j 10 


Kishan " 




100% 


ioo%| 



Assignments 



|Task ID 


Task Name 


jResource Namell Work 


[ Start 


Finish 


|% Work Comple 


3 


Learning Curve 


Sudhir 


40hrs 


Mon 


1 . 




r ioo 


6 


XML Mapping For Device 


Yun 


8 hrs 


Mon! 


Mon 


1 100 


II 7 


Save Plan 


Yun 


24hrs 


Tue 


1" J 


Thu 


WMMr ioo 


1 8 


Open Plan 


Yun 


16 hrs 


Fril 


Mon 


i _. 


100 


1 9 


Delete Plan 


Yun 


8 hrs 


Tue 


| 


Tue 




100 


|l to 


Object Model/Transactions 


Jim 


40 hrs 


Mon 


1 i 


Tue 




1 ioo 


1 11 


DP Simulator Changes 


Jim 


24 hrs 


Wedl 


1 Fril 


100 


1 12 


Network IO 


Jim 


72 hrs 


Mon 


1 


Mon| | 


100 


1 14 


New Plan 


Charleston 


40 hrs 


Mon^ ■ 


Fril I 


100 


1 I 5 


Open Plan 


Charleston 


16 hrs 


Mon! 


Tue 


i 


100 


il 16 


Save Plan 


Charleston 


16 hrs 


Wed| 


" _] 


Thu! 


100 


1 17 


Save As Plan 


Charleston 


8 hrs 


Fri 1 




Fril 1 


100 


1 I 8 


Delete Plan 


Charleston 


16 hrs 


Mon, 




Tue, 




100 


1 19 


Basic Wizard Updates 


Allan 


24 hrs 


Mon 




Wed] 




100 


1 20 


Revert 


Allan 


16 hrs 


Thu] 




Fri, 




100 


21 


Deploy 


Allan 


40 hrs 


IB I 


Fri] 




100 


II 






II 1 


If 
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Microsoft Project Exported Information 



Page 8 of 12 



22 



22 



24 



View Layouts and UI 
Navigation 



View Layouts and UI 
Navigation 



Basic Device and Ports 




25 



27 



28 



28 



28 



28 



28 



31 



32 



33 



35 



36 



37 



38 



39 



Device VLAN 



Config Rules 



Milestone 1 Unit Tests 



Milestone 1 Unit Tests 



Milestone 1 Unit Tests 



Milestone 1 Unit Tests 



Milestone 1 Unit Tests 



AAA 



Dotlx 



IP Aliasing Support 



RF Planning Design 



Model Definition + Persistence 



Floor Wizard (Skeleton) 



Area Wizard 



Network Design Operation 
Wizard 



40 



Add New Obstacle and Loss 
Assignments 



41 



Network Design - Finalize 
Algorithm 



42 



Network Design - Algorithm 
Implementation 



43 



Calculation and Display of 
Coverage 



45 



46 



47 



48 



50 



52 



53 



54 



55 



56 



Net 10 Infrastructure Updates 



UI Infrastructure Updates for 
Perf 



Port Level 



Chassis Level 



Client Design 



Cluster Model 



Mapper Support 



Device Interface Support 



View Layout Changes 



Cluster Sync Logic 
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57 



58 



Summary GUI Page 



Find Client Wizard 



60 Simulate Clusters 



Implement Client Queries 



Yun 



Yun 



Jim 



Jim 




Integration with embedded DP 
Simulator 



Jim 



Design 



Design 



Jeff Learning Curve 



Spanning Tree 
Model/Mapping/UI 



Yun 



Jim 



Jeff 



Jeff 



Security Admin 
(Ul/Persistence) 



Jeff 



Ki shan Learning Curve 



Kishan 



Milestone 2 Unit Tests 



Yun 



Milestone 2 Unit Tests 



Sudhir 



Milestone 2 Unit Tests 



Jim 



Milestone 2 Unit Tests 



Jeff 



Milestone 2 Unit Tests 



Kishan 



Training 



Sudhir 



Integrate Apply/Sync Menu 
Actions into Single Action and 
Wizard 



Allan 



Resolve Policy Sync Issues in 
other functions 



Allan 



ISL Config 



Jeff 



NTP Config 



Jeif 



DNS Client 



Jeff 



Logging Config 



Jeff 



HTTP Config 



Jeff 



ACL 



Kishan 



IGMP Snooping 



Allan 



VLAN Updates 



Sudhir 



RF Planning Updates 



Sudhir 



Initial NetIO API 
Implementation 



Jim 



Net 10 Updates for versioning 
(Cfg/Image/Bootrom Push, Cfg 
Pull) 



Jim 



Config File Push 



Jim 



Initial UI Implementation 



Yun 



, ~i~lajk A y .o/ or*n,s ...... 
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90 



92 



Version Management UI 



Image Push 



Image Parsing 




93 



Jumppad API (Initial 
Development) 



94 



96 



97 



98 



Jumppad API Complete 



Rule System Design Updates 



Rule System Implementation 



Certificate Handling for DP 
Comms 



99 



101 



103 



104 



105 



105 



105 



105 



105 



105 



107 



109 



110 



111 



113 



114 



115 



117 



118 



119 



120 



121 



122 



123 



124 



126 



Boot status display in UI 



Initial integration of syslog 
viewer with devif 



Wireless Related 



Wired Related 



DXF Integration Effort 



Milestone 3 Unit Tests 



Milestone 3 Unit Tests 



Milestone 3 Unit Tests 



Milestone 3 Unit Tests 



Milestone 3 Unit Tests 



Milestone 3 Unit Tests 



Custom UI Views 



Work Order Generation 



Floor Wizard Changes 



Dual Homing Support 



Physical Topology Verification 



Rules Implementation 



Fix Event Viewer Bugs 



STP Model/UI Rework 



Syslog Config/UI Updates 



Cluster Management Updates 



Load Sharing Groups/Port 
Groups 



AAA Updates 



ACL Mapping Updates 



AP Config Changes 



AP/RF Level 



127 



CLI/XML Import Mapping 
Only 
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128 



130 



XML/CLI Export Mapping 



131 



13: 



134 



Find Client Wizard Updates 
Device Status Features 



135 



135 



135 



135 



136 



Initial Licensing 
Implementation 



Windows XP 



Alpha Integration Work 



Alpha Integration Work 



Alpha Integration Work 



136 



136 



136 



136 



138 



139 



140 



143 



144 



145 



146 



149 



150 



151 



152 



153 



154 



157 



158 



161 



162 



165 



166 



167 



170 



171 



172 



Alpha Integration Work 



Alpha QA Support 



Alpha QA Support 



Alpha QA Support 



Alpha QA Support 



Alpha QA Support 



RF Planning Updates 



DWG Integration Effort 



Mobility Profile/ACL Cleanup 



Infrastructure 



Mobility Domain 



MP 



Chassis 



Refresh From Net Cleanup 



Proxy Wizard Changes 



Boot status unhook 



Distribute Config/Image 
Updates 



Run Rules On Upload/Import 



Inventory Report 



Client History 



Client RF Topology 



RF Aggregation 



Print Spider View 



Client Level 



Save Stats Table To File 



Export Event list 



Wired Authen Port Updates 



Guest VLAN Support 



SNMP (Reduced Functionality) 
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173 



174 



177 



178 



181 



181 



181 



181 



181 



185 



IjConfig Support 



Control/Config 



Syslog Updates 



Redundant Port Support 



Visibility 

Verification/Display/Monitoring 



Beta System Test (includes 
Optimization/Scaling Work) 



Beta System Test (includes 
Optimization/Scaling Work) 



Beta System Test (includes 
Optimization/Scaling Work) 



Beta System Test (includes 
Optimization/Scaling Work) 



Beta System Test (includes 
Optimization/Scaling Work) 



WPA/TKIP Config Support 



188 Print Stats Table 



189 llPrint Stats Graph 



1 190 


Session Roaming History 


Allan 


8hrs 


Th^ 


| 191 


Floor Layout 


Allan 


8hrs 


Frij 


1 194 


Information Panel 


Jeff 


16hrs 


Tuej 


| 195 


RF Detect Layout 


Jeff 


8 hrs 


ThuJ 


| 196 


Client Location Layout 


Jeff 


8hrs 


L. Fri l 


|l 197 


Client Tracking List 


Jeff 


16 hrs 


Mon] 


|| 200 


Registration Files 


Kishan 


32 hrs 


Tuej 


1 201 


Sync Up 


Kishan 


481irs 


Mon] 


|| 202 


HP OV Plugin Installation 


Allan 


24 hrs 


Tuej 


|| 205 j 


Solaris 


Allan 


40 hrs 


Tue] 




Microsoft Home Page 
Microsoft P roj ect H ome Page 



